Sprint Backlog Grooming Meeting Minutes

Attendees: Dylan Suniaga, Anabella Trias, Gabriel Lopez, Kevin Duran
Start time: 10:30 PM
End time: 11:00 PM

The team conducted a mid-sprint backlog grooming session to review progress, clarify scope,
and refine remaining work for Sprint 2.

The following user stories were reviewed and refined:

e User Story 1: Numerical Features — Analyze how numerical attributes (price, review
counts, ratings, image count) affect Best Seller Rank (13 points)

e User Story 2: Image Analysis — Analyze how image-related factors influence Best Seller
Rank (13 points)

e User Story 3: Title and Description — Analyze how product title and description impact
sales performance and Best Seller Rank (13 points)

The team discussed current progress and agreed that initial research, data review, and scoping
have been completed for all three user stories. Acceptance criteria were refined, and remaining
analytical tasks were clarified.

The following updates were noted:

e User Story 1: Initial feature identification and dataset review completed.
e User Story 2: Data acquisition and research on image metrics in progress.

e User Story 3: TF-IDF comparison model with baseline complete using SVD.
Simplification in process as well as further description of process.

No user stories were removed or reprioritized during this meeting. All stories remain planned for
completion within the current sprint.
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